
Fleet Maintenance  

Overview  



ü Population of 102,430  
 
 

ü 1,021 budgeted full - time employees, 24 in Fleet and 
Materials Management  

 
 

ü Fleet Operating Budget of $4,665,786 and Department 
Maintenance is funded from Fleet accounts.  

 

 

ü Maintain 686 pieces of equipment, including 405 pieces of 
rolling stock  

 
ü Manage acquisition & maintenance of all stock including Fire, 

Police, Residential & Commercial Solid Waste, Parks, Streets, 
Water Utilities  
 



üNext - gen considerations in maintaining a Fleet:  
 
ü Planning & Acquisition : Cooperative Contracts & Change -

Outs  
 
ü Fuel Type and Fueling Infrastructure  
 
ü Facility Infrastructure  
 
ü Warranty, Maintenance, and Repairs: Oil Analysis, Tire 

Recapping/Nitrogen, Complexity of Vehicles  
 
ü Utilization, Life - Cycle Costs, and Final Disposition: 

Training Needs, Motor Pools  

 



üWhat type of vehicles/equipment need to be 
acquired for a specific operation?  
 

üCost/benefit analysis  
 

üUser Department Staff need to be involved in 
the planning.  
üUnderstand Department needs  versus wants  

 

     



Purchasing a Fire Apparatus 
for the Fire Department:  
 
üGenerally one of the most 

expensive equipment 
purchases  
 
ü9- 12 months to deliver 

from order  
 
üCan take up to 200 hours 

of planning & logistics to 
purchase  

 
 



  

üUsing a Cooperative Purchasing Agreement 
from an established entity can reduce the time 
spent by over 50%!  

 
üVendors have already submitted basic pricing 

structure and bids  
  
üEasy to award the purchase  
 
üAfter award, set up delivery for the specified 

unit  
   
  



 
üWith experienced technicians, change - outs can 

be performed in - house, saving time and money  
  
üRichardson staff convert a new Tahoe to a Police 

vehicle in three days and install:  
üRadio system  
üGPS system 
üPrisoner partitions/seat and restraint system  
üConsole/laptop mounting system  
üEmergency lighting & controls  
üWeapons storage  
üDigital camera & recorder  
üVarious other equipment  

 



üPrimary Fueling Resources  
ü20,000 gallons unleaded and 40,000 gallons diesel/bio - diesel at 

service center (Fuel purchased through Inter - local Contract)  

ü2,000 gallons of diesel/unleaded  at remote fire station and golf 
course  

üSecondary (Back - up) Fueling Resources  
üRichardson ð Wright Express Fuel Card  (Various Retail Sites)  

 
Richardson Service Center  Dual CNG/LNG Fuel Facility  



ü Should be designed to support all operations and functions  

ü Staging, storage, repair & maintenance, tools storage, etc.  
 

Richardson:  

ü 18,000 sq. ft. facility with six work bays  

ü 8,000 sq. ft. parts warehouse  

ü 11,000 sq. ft. general warehouse  

 


